
Customer Profile 

Founders Brewing Company is the US Subsidiary of Mahou San 

Miguel, a global beer brewing and distribution brand. Specializing in 

brews that are complex, aromatic, and flavorful, Founders ranks 

among the top 10 largest craft breweries in the U.S.  Driven by an 

aggressive international expansion strategy, Founders needed to 

significantly improve operational agility, repeatability, and scale.

The Challenge

To support its agile production goals, Founders developed a plan to 

digitize and transform its primary brewery and packaging 

operations. Founders’ goals were to improve equipment availability, 

reduce packaging defects and rework, and optimize production 

performance.  Founders’ digital manufacturing project included 

automating the computation of performance KPIs such as OEE, 

MTBF/MTTR, and trend/predictive analytics, including near real-time 

monitoring of critical production assets and processes.  A key goal 

was to automate operational processes such as line changeovers and 

machine maintenance worklists by transforming paper-based 

processes into electronic work instructions.  To achieve lean 

operations, Founders’ new digital infrastructure required integration 

with its existing Computerized Maintenance Management System 

(CMMS).
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Edge2Web Solution

Founders chose AWS IoT SiteWise for factory asset 

and timeseries data storage. Amazon S3 is used to 

store configuration data, and Amazon RDS holds 

structured data. For KPI configuration, computation, 

and visualization, Founders selected 

Edge2Web Factory Insights, a leading 

SaaS smart manufacturing solution 

that is integrated with the chosen 

Amazon platform services.  Founders 

uses Edge2Web Flow Server for asset 

and process monitoring, and to 

exchange data with CMMS and other 

plant applications. Edge2Web Director

is used to implement electronic work instructions and 

custom analytics/visualizations.  

Edge2Web Factory Insights is a ready-made SaaS 

smart manufacturing solution tailored to shop floor 

operators, supervisors, and managers.  

Factory Insights gives organizations 

instant visibility into key performance 

metrics such as OEE, OOE, TEEP, and 

MTBF/MTTR. Manufacturers use 

Factory Insights to rapidly analyze 

machine availability, identify downtime 

root causes, improve product quality, 

and optimize production performance.  

Factory Insights functionality can be extended using 

Edge2Web’s renowned Low-code Tools – Edge2Web 

Director and Edge2Web Flow Server – and includes a 

comprehensive suite of No-Code tools for process 

engineers and plant data analysts to create custom 

performance scorecards and dashboards.  All 

Edge2Web solutions are integrated with AWS IoT 

SiteWise and related cloud services.
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Edge2Web Customer Benefits 

Founders achieved numerous benefits by implementing 

Edge2Web Factory Insights, and Edge2Web Low-code and No-

code Tools for AWS IoT SiteWise:

• Completed solution implementation in less than two months

• Minimized personnel training by leveraging existing shop floor 

terminology, conventions, and processes

• Reduced unplanned equipment downtime

• Improved product quality

• Automated line changeovers and equipment maintenance 

processes

• Integrated asset operating data with existing CMMS to enable 

condition-based/predictive maintenance

• Implemented open IIoT platform that supports access by a 

wide range of business intelligence tools and factory 

applications

We selected Edge2Web Factory Insights, a smart manufacturing 

solution that enabled us to digitize OEE and add custom industrial 

applications without coding, relying entirely on out-of-the-box 

capabilities. We were able to configure and deploy Factory Insights 

quickly, and we now use the application daily to track and improve 

our performance. We are also excited about Factory Insights GenAI 

capabilities, which will give us new insight into our process to 

better leverage our equipment.

Patrick Zambon
Senior Controls Engineer

Founders Brewing Company
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About Edge2Web 

Edge2Web is a leading provider of applications and tools 

that help industrial companies drive transformative 

operating improvements.  Edge2Web Factory Insights is a 

ready-made smart manufacturing solution that enables 

manufacturers to reduce equipment downtime, improve 

product quality, and optimize production processes.  

Edge2Web Low-code and No-code Tools are used to 

achieve a wide range of digital industrial outcomes such as 

asset health monitoring, predictive maintenance, product 

quality and cost analysis, energy optimization, digital work 

instructions, and many others.

All Edge2Web solutions are AWS FTR approved and are 

available on the AWS Marketplace.

mailto:sales@edge2web.com
http://www.edge2web.com/
https://edge2web.com/
https://edge2web.com/edge2web-factory-insights/
https://edge2web.com/edge2web-no-code-tools/
https://edge2web.com/edge2web-no-code-tools/
https://edge2web.com/edge2web-no-code-tools/
https://edge2web.com/edge2web-no-code-tools/
https://edge2web.com/edge2web-no-code-tools/
https://aws.amazon.com/marketplace/seller-profile?id=6abbe129-59e1-489d-92de-2b8a8671f0aa

	Slide 1
	Slide 2
	Slide 3
	Slide 4

